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W H Y  R u ra l  A r ea s

Cambodia Population in 2022  and 2030 projection: 60%+ in rural areas
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(Pictures from the government’s ministries facebook pages): Phong commune in Kampong Speu province vs. Chbal Ampov in Phnom Penh city

• 16.6 million (2022): 75%  rural areas vs                                         25% in urban areas .

• 18.7 million (2030): 60%  rural areas vs                                       40% in urban areas .
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CHALLENGES WITH RURAL WASH: 

Access to RWSH is improving, but safely managed services remain far behind
the National Strategic Plan (NSP)/ Cambodia SDG targets (universal access)
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86%

Improved rural
water supply

79%

Improved rural
sanitation

20%

Safely managed
rural water

34%

Safely managed
rural sanitation

ACCESS

Rural Areas (2020)

1
DROUGHT

Reduced water availability

2
FLOOD

Contamination and disease risk

3
EXTREME HEAT

Dry up water sources

Disparities existed and safely managed services was low

Source: ADB project documents and 2022 sector data in the original deck

90%

Improved rural
water supply

85%

Improved rural
sanitation

29%

Safely managed
rural water

37%

Safely managed
rural sanitation

CLIMATE HAZARDS AMPLIFY THE 
GAP

Nationwide (2020)
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WHY NOW, what has happened so far

Water quality and services compromised by poorly regulated service providers
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SERVICE PROVIDERS CONSTRAINTS CONSEQUENCES

11 Water Utilities
State-owned

Generally stronger urban services in 
urban/sub-urban areas

Uneven rural coverage

400+ private operators
Across the country, 

serving half household nation wide

Limited finance, inadequate O&M and 
subquality water-quality

Incomplete licensed service areas

Community systems
Serving a  small number of households, 

areas with economic nonviable, remote areas 

Low tariffs and limited management capacity Sustainability risk

Open Defication & FSM ~2M
open defecation

→ 80%
pit/septic use

→ LIMITED
safe emptying

→ RISK
untreated disposal

POLICY INNOVATION NEEDED: clearer mandates • stronger regulation • sustainable tariffs • safe fecal sludge management (FSM)
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PREVIOUS INTERVENTIONS AND LESSONS

Three previous ADB interventions 
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2005–2011

Tonle Sap RWSS
Sector Project

2009–2017

Second RWSS
+ Additional Financing

Third program

Third RWSS Services
Sector Development Program

Current SDP

Reform + investment
+ grant + TA

Impacts:

1,800+ villages

1.4M water beneficiaries

0.7M sanitation beneficiaries
LESSONS

Learnt

1 Integrate policy + investment 2 Support implementation
to achieve outcomes

3 Secure ownership
Institutional reforms

4 Invest in O&M for sustainability

5 Design for climate resilience

CURRENT INNOVATION: the SDP institutionalizes lessons through PBL + sector loan + grant + attached TA, IED’s recommendation
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(i)  The government has a clear and solid sector development plan and strategy in its NSP (2014–2025)/2026-
2033 and SDGs, 
(ii) The project has small subprojects in villages across a wide geographic area, and 
(iii)  The MRD  has  effectively  implemented  previous  similar  ADB-supported  sector  investment 
projects.

W H Y  w a s S D P  w a s s e le c t ed ?

3 Reasons to select SDP for this ADB intervention.

SDP: 400+ villages/9 provinces with 
MRD as Executing Agency (EA)

MRD as EA for 1800 villages with 3 
previous projects.
(Picture: MRD’s review of draft 
NSP 2026- 2033)

NSP & CSDG
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W H Y  i s  SD P i n n o v a t i v e ?

SDP with instruments to address policy and investment constraints

§

Policy-based loan 
($40M)

Deepen ongoing 
policy reforms: e.g. 

delegation of  WASH 
functions to sub-

national 
administration

◆

Sector loan ($50M)

Expand services: small 
RWS subprojects 

across a wide 
geographic area in 

country, EA’s  previous 
experience

+

Grant [ JFPR] ($3M)
Reach vulnerable 

groups
ID Poor Households and 
People with disabilities 
to expand  public and 

household latrines, 
groundwater 
monitoring.

Attached TA [WFPF] 
($0.6M)

Strengthen government 
capacity to implement, deep, 
sustain key sector reforms in 

the SDP: e.g. Support new 
NSP update/preparation.

To assist Cambodia to achieve its National Strategic Plan (NSP) for
Rural Water, Supply, Sanitation, and Hygiene, 2014– 2025/ 2026-2033 and Cambodia’s SDG targets
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C u rr e n t   PR O G R A M  A T  A  G L A N C E

The program scales reform into last-mile service delivery

9
Provinces

50
Communes

400
Villages

88,000
Households expected to 

benefit by 2030

$93.6M
ADB loans and grants approved

Geographic focus: Border provinces and coastal areas 

Banteay Meanchey • Battambang • Kampong Speu • Kampot • 
Kratie • Oddar Meanchey • Pailin • Preah Vihear • Stung Treng
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I N V E S T ME N T  o n  R u ra l  W A S H  I n f r a st ru c t u r e s

A diversified technology mix responds to local water & sanitation conditions

4,000+

Drilled wells

Hand, electric and solar 
pumping

28+

Community ponds/

Treatment and standposts 
for communities

110+

Small piped systems Public schools/community 
health centers

Community-scale service

10 -m³ tanks

78,000+

Rainwater jars

Household water security
1 household = 5 jars

Design principle: new standards, designs, and policies completed or adopted under the PBL addesisng, applying higher 
service standards than in current rural systems in Cambodia and strengthened consideration of climate resilience.
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4,100+ HH latrines

100+ Public latrines

→ 4,000+  and 110 communal water supply facilites & 110 public school and health centers 

→ 4,100+  and 110 communal water supply facilites & 110 public school and health centers 
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C O UN T R Y ’s  i m p a c t s

Impacts so far 

1 Completed PBL

• 9 Policy Actions completed by 2024. 
Continue monitoring 2025-2029. 
e.g clean water law adopted.

• Impacts for all villages across Cambodia.

2 Rural water supply 
delivery

• 1000+  water supply facilities ongoing 
or Completed. 1 Drilled well= 15 
families at least. 

• 82 schools and 12 community health 
centers

3 Rural Sanitation 
delivery

• 1200+ household latrines
• 37 schools and 3 health centers

4

Capacity 
strengthening for 
sustainability

• 1,000+ Water user groups WUGs and 
18 Water Managemetn committee 
established with 40% women 
members

• Training for trainers for behavoir 
changes conducted

• ODF verification teams established
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(Pictures from MRD facebook 
page)
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2 0 26 – 2 0 33  P A T H W AY  b y  n e w  N S P

The program’s TA: New National Strategic Plan (2025-2033)

2024 2030 2033

Program approved

UNIVERSAL BASIC ACCESS

Rural Water supply and sanitation

SAFELY MANAGED

50% rural water supply
75% rural sanitation

The SPD deepens reforms now so the sector can achieve universal basic access 
to rural WASH by 2030 and safely managed access to rural WASH by  2033. 
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2025



T HR E E  T A KE A W A YS

1 Reform and investment must move 
together.

2 TA strengthen policy commitments into 
institutional capability.

3 The model offers a practical pathway to 
achieve basic access and safely 
managed services in rural areas.

Cambodia’s experience on SDP : finance the reform, 
build the systems, and deliver  WASH to meet the 
national strategic plan for RWSH and Cambodia 
SGD targets by 2030.
Thank you


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

